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Elise Middle
2022-2023 Schools Improvement Plan

Mission:
We strive to provide a safe and comfortable place where teachers engage students in profound learning experiences.

 

Vision: Elise Middle School is an anchor of our diverse community that is committed to producing productive citizens for the 21st century. We provide an
instructional program in which all students can succeed.

Goals:

By June 2023, Elise Middle School will increase overall GLP composite percentage from 44.7% to 54.7% as measured by Reading, Math, and Science EOG
assessments.

Closing the Gap

Performance Indicator:  Close the achievement gap of Students With Disabilities (SWD) comparative to the overall population by 10
percentage points, from 34.4 to 24.4 while increasing student performance in all groups.

Data Source:  School GLP Baseline Year:  2021-2022 Baseline:  34.4

Target Date:  June 2023 Target: 24.4 Actual:

By June 2023, Elise Middle School will exceed expected growth as measured by EVAAS data.

By June 2023, Elise Middle School will improve positive school culture as determined by a school-created Teacher Working Conditions (TWC) Survey in the
areas of Managing Student Conduct:

● “Students at this school follow rules of conduct” will increase from 72.41% to 82.41%;
● “School Administrators consistently enforce rules for student conduct” will increase from 68.97% to 78.97%;
● “School administrators supporting teachers’ efforts to maintain discipline in the classroom” will increase from 75.86% to 85.86%.



Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
We have established a school-wide discipline matrix that list student
expectations around campus.  Last year we implemented the PBIS
program in a limited capacity, offering PBIS end-of-year rewards to
students who met expectations.  We intermittently offered students
opportunities to enter the PBIS rewards raffle, but was not consistent in
implementation. 

Limited Development
09/26/2022

How it will look
when fully met: The PBIS team will meet once per month to review student discipline

data, along with planning upcoming rewards to reinforce positive
behavior.  The team will review the PBIS matrix at the end of the school
year to determine if revisions are needed.

TJ  Martin 12/16/2022

Actions 0 of 1 (0%)

9/30/22 Establish PBIS team and meet once per month to review discipline data
and plan rewards for positive behavior.

Ashley Laughlin 12/16/2022

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teachers currently meet weekly in PLT (grade level) to discuss effective
Tier 1 implementation strategies that target specific learning needs. 
Teams review assessment data (EOG, NC Check-Ins, iReady) and identify
areas of improvement, such as identified standards in their respective
content areas and targeted students who need additional support.

Limited Development
09/11/2022

How it will look
when fully met: PLT teams will meet weekly, both as a grade level team and vertical

content teams, to analyze data and develop implementation strategies
to improve student learning.  Grade level teams will focus more, but not
exclusively, on student data, by group and individually, and create

Molly  Gibson 05/01/2023



strategies to help students improve.  This will lead to more strategic
FLEX (intervention, enrichment) grouping to help all students continue
to grow academically.  

Vertical teams will analyze data trends by content area and create
strategies to address learning deficits in each content area.  Teams will
use the data to identify targeted standards and skills that need
improvement, then prioritize the "power standards," which will help
students in each grade level.

Closing the gap goal:

● Close the achievement gap of Students With Disabilities (SWD)
comparative to the overall population by 10 percentage points,
from 34.4 to 24.4 while increasing student performance in all
groups by June 2023.

Actions 0 of 4 (0%)

9/11/22 Grade level teams will analyze testing data, including data from EOG,
NC Check-In, and iReady assessments, to determine targeted strengths
and areas of improvement.  Teams will develop strategies to close gaps
identified through assessment data.

Molly  Gibson 12/16/2022

Notes:

9/11/22 Content teachers will meet monthly (vertical PLTs) to analyze data and
develop strategies to improve learning by standard for each content
area; prioritize "power standards."

Molly  Gibson 12/16/2022

Notes: Curriculum specialists will occasionally attend vertical PLT meetings.

9/11/22 Implement joint grade level and support staff (EC, Reading Intervention,
School Counselor) PLT meetings to develop targeted interventions for
identified students.

Bobby  Samples 12/16/2022

Notes:

9/11/22 Participate in MCS professional development, for each content area, to
learn best teaching practices and develop strategies for improving
instruction for students.

TJ  Martin 06/08/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services



Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment: We have focused on improving Tier 1 instruction over the past year. 
This year, we will continue to build our implementation of quality Tier 1
instruction in all subject areas.  Additionally, we will begin analyzing
data and meeting with the problem solving team to develop specific
interventions that target students who are not showing growth.  We
will continue to use assessment data to target specific needs in each
subject area.   

Limited Development
09/12/2022

How it will look
when fully met: Teachers will implement strategies that target Tiers 1, 2, and 3 in the

MTSS model.  The problem solving team will meet regularly to analyze
data for students who are not showing growth.  Interventions will be
put in place that target the individual needs of students across all three
tiers.  Quality Tier 1 instruction will be implemented on a consistent
basis in all classrooms.

Molly  Gibson 06/08/2023

Actions 0 of 7 (0%)

9/12/22 Implement computer based intervention programs that target specific,
individual needs for all students.

Bobby  Samples 12/16/2022

Notes:

9/12/22 Incorporate content reading into weekly lessons across all content
areas.

Molly  Gibson 12/16/2022

Notes:

9/12/22 Implement vocabulary program that focuses on improving vocabulary
for all students in all subjects.

Molly  Gibson 12/16/2022

Notes:

9/12/22 Implement small group instruction in core classes to differentiate
learning for students.

TJ  Martin 12/16/2022

Notes:

9/12/22 Analyze iReady assessment data to determine individual needs of
current students and develop a plan to differentiate learning.

TJ  Martin 06/08/2023

Notes:

9/12/22 Strategically organize FLEX groups that target identified needs for
groups of students.

Molly  Gibson 06/08/2023

Notes:



9/30/22 Implement strategies to improve academic performance for EL students
- in all classes and prepare them for the ACCESS assessment.

Molly  Gibson 06/08/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
We currently implement a tiered system to handle the emotional needs
of students.  The first level includes the implementation of Capturing
Kids' Hearts that provide a framework for teachers to help build
relationships with students while establishing expectations in the
classroom.  Teachers are aware of the basic emotional needs of
students, including the emotions created by internal and external
factors.  

The second level includes a the school counselor, who observes
classrooms throughout the school, attends PLT meetings, and has
created a counselor referral form for teachers or students to fill out if
their emotional needs are elevated.  This is a more intensive approach
when emotional needs cannot be met in the classroom.  Additionally,
the school counselor leads support groups help students deal with
more intense emotions.

The third level includes advanced intensive support, which is led by the
BHIT specialist.  She provides strategies to help students with intense
emotional needs that hinder their academic progress.  This level of
support typically includes emotions created by external factors. 
Additionally, the BHIT specialist leads support groups that includes
students with intense emotional needs.

Full Implementation
09/30/2022

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
Time is provided throughout the school year for PLTs to meet vertically
to create strategies that help bridge the gap between grade levels.  This
includes meetings with content teams, along with collaboration with
grade-level teams to discuss relative strengths and weakness as
students advance to the next grade. 

The problem solving team will meet to discuss strategies to help our
at-risk students succeed as they advance through middle school.  The

Full Implementation
09/30/2022



team is also proactive by problem solving and creating strategies before
they arise. 

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their
building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the
district communicates progress through Leading and Learning meetings
with school administrators.

Full Implementation
08/22/2022

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment: Monthly, sometimes bi-monthly, SIT meetings are conducted to review
current data and address identified low-performing areas/students. 

Full Implementation
09/30/2022



Deeper dives into the data are conducted by the grade-level PLTs and
problem solving team.  From there, strategies are created and
implemented by the appropriate staff members.

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teachers are given 1.5 hours daily of planning time to complete
classroom related tasks, such as planning lessons that include strategies
to improve student performance (PLTs).  Additionally, as noted in A2.04,
teachers meet with PLTs once per week to analyze student data and
develop intervention strategies for improving student learning.  

Full Implementation
09/12/2022

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
Elise administrative staff completes all required observations for
teachers based on their current evaluation plan.  Descriptive feedback
is given to teachers upon completion of the observation, discussing the
teacher's strengths and areas of growth. 

Final evaluations are completed yearly for each teacher.  Administration
reviews assessment data, along with the data from each observation, to
discuss areas of success for each teacher along with targeted areas of
growth for the following school year.  

Administration and ISF discuss board areas of growth during weekly PLT
meetings.

Limited Development
09/11/2022

How it will look
when fully met: Elise administration will complete weekly (informal, non-evaluative)

walk throughs to get a better understanding of the current
implementation efforts for teachers.  Feedback will be given to teachers
to help them improve in the profession.  Administrators and teachers

TJ  Martin 06/08/2023



will collaborate to identify areas of support to further improve student
learning.

Actions 0 of 1 (0%)

9/11/22 Administration will complete weekly walk through observations
(informal, non-evaluative) and provide descriptive feedback.

TJ  Martin 06/08/2023

Notes:

Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
Teams currently analyze data and develop strategies for improvement
at the school level.  MCS PD is offered to help teachers grow in the
profession, but local PD is limited at the moment.

Limited Development
09/12/2022

How it will look
when fully met: After analyzing data, teams will target specific needs for PD then

develop a plan to offer PD support to improve instruction.

TJ  Martin 06/08/2023

Actions 0 of 1 (0%)

9/12/22 Provide PD to teachers during PLTs that targets the specific needs of
students as identified through assessment data and teacher feedback.

Molly  Gibson 06/08/2023

Notes:

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date

Initial Assessment:
Job vacancies are shared with the staff to allow them to share within
the community.  Once we receive applicants, an interview team is
created (depending on the job description) to conduct interview.

Full Implementation
09/30/2022



The administration team follows the MCS and NCDPI requirements for
evaluating all staff.

The school continues to celebrating staff for positive things.

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
Weekly phone messages are sent to parents to update them on current
events happening within the school.  Additionally, informational letters
are sent home with students, along with parent contacts from teachers,
on an as needed basis.  All information is translated to Spanish for our
Hispanic families.  

Monthly Parent Advisory Meetings are held to educate parents on
many aspects of school, including attendance, academic support,
i-Ready, and other topics.  

Parent-teacher conferences are held after the end of the first grading
period, and will continue on an as needed basis for at-risk students.  

Full Implementation
09/30/2022


